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New and Innovative Courses for Precision Agriculture
NICOPA

Minutes of the Coordination Skype Meeting with the project
partners from Turkmenistan

Date: 24.05.2019

Participants:
No. | University Acronym | City; Country | Representative
S| University Named afer | TAU | | Ashaabat. | Orazmubammes
Y Turkmenistan| DURDYYEV
S.A. Niyazov
The Turkmen State .
: Ashgabat, Atageldi
P9 Archltef:ture aqd TSACI Turkmenistan GARAYA
Construction Institute
P10 Turkmen Agricultural TAI Dashoguz, Babageldi
Institute Turkmenistan | KURBANOV
Berlin, Arnold
P5 Exolaunch GmbH EXO Germany STERENHARZ

Objectives: Discussing the current state of the project plan at the Turkmen
universities in a Q&A form.

Discussion Points: Each partner has given an overview of the current state of
development on the following points at their respective universities:

1.)

- The development of questionnaires for analysis of existing
curricula/disciplines for teachers, students, graduates, young
professionals, alumni, as well as a questionnaire for interested in project
non-academic partners, such as potential employers, local associations,
representatives of industrial enterprises, other parties that can somehow
relate to the topic of the project.



2)

3)

The development an analytical report on the results of the analysis of
existing curricula/disciplines.

The development of a list of existing curricula that you plan to upgrade.
Creating a schedule and plan for the update of chosen curricula, preparing
to report on updating.

The preparation a set of documentation for PAL, VCR and PASO and the
preparation for the accommodation of the equipment

The development of an quality assurance plan for the universities and the
development of a plan for dissemination and sustainability individually
for each university.

Decisions: Tasks have been discussed and a deadline has been set by all
participants: 18" June 2019. The tasks include:

creating a draft of the quality assurance plan and a dissemination plan, as
well as creating a drafted list of a quality assurance group and a plan for
publication of project information on websites and various forms of
regional news and media outlets (radio, regional television channels etc.).

providing a draft of the list of locations for the accommodation and
instalment of PAL, VCR and PASO.

deciding who will be responsible for accepting shipment, organizing the
accommodation and installation etc. of the equipment.

developing a draft analysis of the questionnaires and overview and
graphic representation of the results concerning existing curricula.

a draft of the list and plan for curricula which has been chosen for
modernization.

Additionally, it has been decided that a video call coordination meeting will be
held every 2 months. Thus the next coordination meeting will be held in the first
week of July.



